Troop #448Scouter Account Policy

Scouter Account Policy for youth and adults:

· For the purpose of simplifying youth and adult accounts the term account will refer to both unless otherwise designated for the remaining of this policy. The term scouter also refers to both registered adult and youth unless otherwise designated.

· A scouter must be registered with the Boy Scouts of America and Troop #448 to participate in this process.

· The register scouter accounts are defined as troop #448 funds held in reserve for the use by an individual scouter. At no time is the account the property of a scout, leader or scout's parent or guardian.

· When a Boy Scout turns 18 his account will become his adult scouter account as long as he fills out an adult application within sixty days and pays any necessary registration fees.

· If a scouter quits scouting completely or does not re-charter in November, his or her funds will go into the general fund January first of the upcoming year. It is not the responsibility of the troop committee or any other leader to make sure that a scouter is current with registering with BSA and the troop.

· If a scouter wishes to transfer their money to another troop, venturing crew, or any other approve BSA related unit they need to provide signed transfer paperwork. The scouter account may be transferred as long as the new unit currently has scouter accounts. The check will be written only to the approved BSA unit and not to the individual scouter.

There are several reasons for maintaining these accounts:

1. Teaches the scouter financial and fiscal responsibility.

2. Provides a method for each scouter to pay his own way in scouting.

3. Promotes personal responsibility of the individual scouter.

· The primary purposes of these accounts are to pay for the scouters’ individual portion or all of the cost associated with summer camp, scout's uniform or other BSA related expenses such as camping equipment.

· The troop committee will determine how broad or narrow to define” scouting related” expenditures.

The guideline for troop profits from fund raising will be distributed as percentage to the general fund and scout accounts. This may be changed as necessary by the decision of the committee once voted upon at the monthly meeting.

70% of all fund raising troop profits will go into the Scouter Accounts

30 % will go into the Troop General Fund.

Current exceptions:

The youth scout will earn 100% of the profits from the annual BSA Popcorn Sale and Scout Show cards. These fundraisers are boy driven and are meant to be completed by the youth.

Current Approved Fundraisers                                            Distribution type

1. February Race Car Parking


Group Scout Event70% ~ 30 %
2. July Race Car Parking


Group Scout Event 70% ~ 30 %
3. Turkey Rod Run



Group Scout Event 70% ~ 30 %
4. Popcorn sales




Individual Scout Event 100% youth

5. Scout Show cards



Individual Scout Event 100% youth

6. Native American Festival (Ormond)

General Fund only

7. Earth Day Festival (SD)


General Fund only

· The fund raising hours will be determined for each event and if possible details will be handed out prior to sign up for each fundraiser. The Event chairperson(s) or Committee Chair will be responsible to ensure, as much as humanly possible, that every scout, leader, and parent is given a fair chance to work at every fund raising event on an equitable basis.

· Preparation time for the fund raising events will not count toward calculating profits, except for Race Car Parking set-up and clean up. The chairperson will allocate these hours.

· Direct donation for an individual scouter and will be accepted and placed into the account. The funds will become property of the troop and follow all rules and guidelines for scouter accounts. General donations are placed in the general fund.

· Scouter account reports will be posted on the troop website, distributed at every committee meeting, and available from the Treasurer at weekly meetings.

· If a non-registered family member or friend works on behalf of the youth the monies they earned during the event will be credited to the scouter account as directed by the family. If no direction is given it will be placed in the youth scouter account.

**Deposits**

Fund raising profits to be distributed into accounts and or the general fund will be allocated in one of three ways:

1. Individual Scout Event - Any fundraiser that has been designated by the committee prior to the event, as an individual scouter event will have the profits tracked and will go into their account directly without any further allocation.
2. Group Scout Event – All profits that are generated by doing troop group fund raising events will be allocated based on total profits for the event and that 70% will be divided among each scouter based on the number of hours they worked. The above guideline for profits will be applied to the group scout event and distributed accordingly. The default distribution is 70 % / 30 % unless other percentages have been approved by the committee.
3. General Fund only – This option is used upon approval when it is not practical to track individual times and or job assignments at the fundraiser event or otherwise designated.
**Withdrawals**

· Withdrawal amounts may not exceed amount in scouters account.

· There will be no negative balance in scouter accounts as such. The money distributed will only be what is available in the account and no early withdrawal of pending fund raising monies. The money has to be in the scouters account for distribution.

· Exception to above bullet point will be when a new scout crosses over from cub scouts to boy scouts and decides to go on the troop's summer camp in the first year. The scouter amount owed will be fronted for the trip if necessary causing a negative balance in the account. The scout and their family must work 30 hours for the July race car parking fundraiser for this to be allowed.
· The Troop Treasurer has final authority to approve withdrawals from scouter account with the troop committee chair available to resolve any discrepancies.

· All expenditures are subject to committee approval.

· All receipts should be within 90 days to be considered for scouter account withdrawal.

· When a scout has a large dollar amount in their account and after obtaining committee approval for a large withdrawal for an approve item. The remaining scout balance can't fall below $600.00 so as the scout can pay his own way in scouting

Method to withdraw money from Scouter Account:

Scouter:

· The scout related purchase must be made by the scouter or scouter’s family prior to reimbursement.

· Submit Check Request Form with the original or photocopy of receipt/s within 90 days of purchase for scouting related items to Committee Chair or Treasurer.

· Multiple items may be written on the Check Request Form if they are all to be deducted out of one Scouter Account.

· Please use separate request forms if monies are to be withdrawn from different scouters’ accounts for like purchases. (Ex. Some money being used from a youth account and some from parent leader's account to cover scout related purchase.)

· Reimbursement checks will be available to Scouter within one month of submission or sooner.

· The original scout related purchase will be made by the scouter or scouters’ family and the scouters account will be used to reimburse the scouter or scouters’ family.

· Scout using money from their account for Eagle projects is allowable. The only money used must come from funds raised by the scout. A letter will be provided to the scout to put into their Eagle packet showing how the money was earned.

Committee or Scoutmaster approved withdrawals

· The Scoutmaster may ask for a withdrawal of monies of a scouters account to pay for scout related activity. The Scoutmaster will communicate this to the participants and upon receiving permission from scouters will request approval from the Committee Chair or Treasurer.

· Troop Committee Chair may also withdraw money from Scouter Account if he deems it necessary to reconcile a scouter’s obligation. This item will be brought to a committee meeting and will be voted on by the committee. If approved by the committee the committee chair will then advise the scouter of the withdrawal and the treasurer will deduct the amount. This will only be used in very rare incidents and all debts owed by the scouter should be handled by that individual.

**Fund transfer between Scouters Accounts**

· Adult Scouter Account funds may be moved from one account to another account as directed by an adult scouter.  Both account holders need to have knowledge of said transfer and agree on the transfer before any monies will be moved.

· Youth accounts will need to have written permission of the parent or guardian of youth scout. Both account holders need to have knowledge of said transfer and agree on the transfer before any monies will be moved.

· This type of transfer doesn't imply any repayment or loan monies to be returned at or in a certain time frame. They are solely a choice made by the scouter or scouter guardian.

